
 
 
 

 

LEAD MEMBER FOR ADULT SOCIAL CARE AND HEALTH 
 
DECISIONS made by the Lead Member for Adult Social Care and Health, Councillor Carl 
Maynard, on 24 September 2019 at CC1 - County Hall, Lewes  
 

 
Councillors Bennett, Davies, Ensor, Field and Ungar spoke on items 4 & 5 (see minute 9 & 10 ) 
 
 
 
6 DECISIONS MADE BY THE LEAD MEMBER ON 26 JUNE 2019  
 
6.1 The Lead Member approved as a correct record the decisions made on 26 June 2019. 
 
 
7 DISCLOSURE OF INTERESTS  
 
7.1 There were no disclosures of interest. 
 
 
8 URGENT ITEMS  
 
8.1 There were no urgent items. 
 
 

9 MEALS IN THE COMMUNITY SUBSIDIES  

9.1 The Lead Member considered a report on the proposed changes to the provision of 
Meals in the Community. 

9.2 The Lead Member RESOLVED to: 

1) note the report, the outcomes of the consultation and the Equality Impact 
Assessment; 

2) thank those who responded to the consultation and the scrutiny board for its 
comments; 

3) agree to the changes to the Meals in the Community subsidy as outlined in the report; 

4) agree to withdrawing the subsidy from the Lunch Clubs as outlined in the report; and 

5) delegate to the Director of Adult Social Care and Health authority to take all necessary 
actions to give effect to the implementation of the above recommendations. 

Reason 

9.3 The new arrangements will be reviewed to ensure the revised approach is being 
properly implemented and the savings achieved will be monitored through the Council Plan. 

9.4 There is a strong rationale for the changes proposed based upon the outcome of the 
consultation and Equality Impact Assessment.  

 

 



 
 
 

 

 

10 CHANGES IN APPROACH TO SUPPORTING WORKING AGE ADULTS  

 

10.1 The Lead Member considered a report on proposed changes in how Working Age Adults 
are supported to meet eligible care needs and achieve proposed savings. 

10.2 The Lead Member RESOLVED to: 

1) note the report, the outcomes of the consultation and the Equality Impact 
Assessment; 

2) thank those who responded to the consultation and the scrutiny board for its 
comments; 

3) agree the proposed changes in practice outlined in this report that will meet eligible 
care needs and ensure appropriate support is offered to Working Age Adults; 

4) agree the phased approach to implementing the proposals through carrying out 
individual reviews of all current care plans; and 

5) delegate to the Director of Adult Social Care and Health authority to take all necessary 
actions to give effect to the implementation of the above recommendations. 

Reason 

10.3 There is a strong rationale for the changes proposed based upon the initial audit of 
cases and comparative analysis undertaken, along with the consultation and Equalities Impact 
Assessment. 

10.4 These changes will see the budget reduced by £495,000 by 2020/21, which will be 
achieved by changes to people’s care packages. All changes to services will be based on an 
individual’s strengths and needs and will be implemented after review of individual cases.
  

 

 

 

 

 


